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p q | ‘aud UNITED STATES DEPARTMENT OF AGRICULTURE 
fair. eae Ma 2 DIRECTOR OF EXTENSION WORK 
Ly oy MI oul > WASHINGTON, D. Cc. 


April 8, 1942 


TO ALL STATE EXTENSION DIREOGTORS: 


Agriculture has seriously accepted its responsibilities in the total war 
in which our ‘country is involved. There rests with the Secretary of 
Agriculture the responsibility for the production of food and fiver in 
& wartime economy and also for carrying out otisr :@rieultural asrects 
of the netional war progran, 


In order to carry out these responsibglities effectively the Secretary 
has created State and county U.S.D.A, War Boards which are composed of 
representatives of the various agencies in the Department of Agriculture 
and has charged these War Roards with Carrying out a coordinated, unified 
war program, The Extension Service is one of the important agencies 
represented on the War Boards and is giving its wholehearted and loyal 
support to the various war wrograms which affect farmers, 

Since the Extension Service denis large Y with the educational aspects 
of the program, it mist ad just hods of operation to war conditions. 
Its responsibilities in this field have > 

from the Secretary of Agriculture to the Director of Extension Work, un- 
der date of Febrnary 11, regarding wartime resvonsibilities of Extension, 
In this document, among other things, the Secretary points out the respon- 
sibilities for the general educational work in agriculture anc home eco- 
nomics, and lays some emphasis upon specific wartime educational work, 


Rural leadership under war conditio 
Wickard says: "I am depending on Ext 
ber of local volunteer leaders to | rying forward all phases of 
agriculture's wartime progran," It is also recognized that there are 
certain types of information of whith it 

living on the land or living in the 

standing, 


great importance. Secretary 
sion to train a much larger nun- 
a 2 


It is also generally recognized that extension work will be profoundly 
affected by the rubber situation, labor shortage, etc,, and the farm 
people will probably not attend community meetings in wartime as fre- 
quently as has heen the case heretofore, Therefore, organization needs 
to be developed whereby every farm family can be reached with necessary 
wartime infornation in a very expeditious manner, Practically all 

State extension services are in the process of adjusting the peacetime 
organization to wartime organization, A number of States have developed 
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a type of organization whereby neighborhood leaders, both men and women, 
have definite leadership responsibilities to a certain number of farm 
families, Developments in this direction have been going on in a number 
of States for several months, Because of the significance and importance 
of this development I asked the Division of Field Studies and Training 

of the Federal Extension Service to call a conference to be made up of 
representatives of the Extension Service in different States, members of 
the Federal extension staff, and rural sociologists and organizational 
specialists who had given thought and study to the problems of rural 
organization, 


This conference met in Washington March 19 to 21 and considered from 
many angles the problem of neighborhood organization and neighborhood 
leadership, Attached is the report of this conference, 


Naturally the conference confined itself to problems relating to exten- 
sion organization on the neighborhood level and the training of leaders 
of neighborhood groups, It is understood, in addition to the above, 
that such groups and leaders will be in a position by mutual agreement 
with the agencies involved to render such service as may be necessary 
in the neighborhood in carrying out the educational aspects of programs 
emanating from the War Boards, State and local councils of defense, and 
other cooperating State and Federal agencies that desire to use the 
organization of the Extension Service for educational activities in the 
neighborhood, 


know you will give this report most careful consideration, In view of 
the great importance of the neighborhood leader plan in these times, we 
are assigning members of our staff to visit every State within the next 
two weeks to meet with State extension directors and their central staffs 
‘to study the State adaptations of the plan and to assist with its further 
development, ? 


Very truly yours, 


M, L, Wilson, 
Director of Extension Work, 


P, S, “Copies of this letter and the leadership conference report have 
been sent to all State extension directors and assistants, leaders 
in home demonstration, county agricultural agent, and Club work, 


both waite and Negro, and extension editors, 


Attachment 
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REPORT OF NATIONAL CONFERENCE ON 


VOLUNTARY LOCAL LEADERSHIP 


: Washington, D, 6, ca - March 19-21, 1942 - 


——— 
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"T am depending on Extension to train a much 
larger number of local volunteer leaders to help 
in carrying forward all phases of Agriculture's 
wartime program," “i ‘ 
-- Secretary Wickard 
February. 11, 1942 


w~ fr wv rere ll hl 


‘ "Whereas the need for reaching all rural people. 
on War Programs is so vital and the rubber tire 
‘that the Committee on Extension Organization and | 
Policy go on record in favor of setting up an or~ 
ganization of voluntary local leaders on a neigh- 
borhood basis by the Extension Service cooper- 
ating with other agencies so that each rural 
family may be contacted in person, 


"Furthermore, this committee urges all State ex- 
tension directors to give this their immediate 
attention (where this has not been done) and 
formulate systematic plans which can be applied 
in their respective States," 


~- Committee on Extension 
- Organization and Policy 
March 19, 1942. 


- 
a a ennnnmenanemadaad 


Division of Field Studies and Training 
Extension Service ee 
U, S, Department of Agriculture 
Washington, D, C, 


SUMMARY OF CONFERENCE RECOMMENDATIONS 


1. The educational work essential to the success of Agriculture's 
wartime program requires planned personal contacts from time to time with 
every one of the 13,000,000 rural families: ofthe United States, (46,000,000 
men women, and youth over 10 years.) 


«fk 


2, A direct channel from the Department of Agriculture to State and 
county extension services and'thence through, voluntary community and neigh- 
borhood leaders to all rural families will require about 1,000,000 local 
leaders in addition to the 700,000 now assisting with extension programs, 

%, This goal is based on the assumption that one man and one woman 
"neighborhood" leader will together be responsible for contacting 10 to 20 
farm families, and that oné man’ and ‘one woman "block" leader will together 
be responsible for contacting about 40 village or town families. 


4, Some uniformity in the organization of a wartime local leader 
system may be desirable, especially with regard to the kinds of functions 
performed at different levels, Even more important, however, is flexi- 
bility to insure full use of existing leadership machinery and to fit 
State and county situations in all parts of the Nation, . 


5, These community and neighborhood leaders will be effective in 
carrying Agriculture's war educational message in proportion as to how well 
they-are informed on what that message is ané are-given Clear guidance by 
the Cooperative Extension Service on how to make the message effective, 


6, State and Federal Government recognition should be given to vol- 
untary community and neighborhood leaders by means of a certificate from 
the land grant college president or the United States Secretary of Agricul- 
ture, or by appropriate badge or button showing the nature of the contribu- 
tion in carrying out Agriculture's wartime educational program, 


7, The community committee representing the organized groups and 
interests of the community can perform an important service in correlating 
the efforts of leaders of various community programs, agencies, and organi- 
gations, thereby effectively mobilizing the available local resources to 
advance all war programs, 


8, In view of the vital contribution of Agriculture to the war ef- 
fort, it is exceedingly important to "check as we go" to gauge the success 


of the voluntary leadership system in carrying out the educational aspects 
of Agriculture's wartime program. 


9, To organize and put into complete operation the neighborhood 
leadership plan outlined above will require readjustments in the Coopera- 
tive Extension Service at every level and in many Cases a substantial en- 
largement of the field staff. tReet 
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NATIONAL CONFERENCE 


VOLUNTARY LOCAL Lz pepsi tee! 


dee tn is memorandum of February 11, 1942, addressed ‘to M. L, Wilson, 
director of extension, the Secretary of Agriculture, Claude R, Wigkard , 
charged the Cooperative B xtension Service of the Department and the land 
srant colleges with the responsibility of carrying forward on every sector 
of the farm front the general educational work.in agriculture and home eco- 
nomics essential to the success of our WenRaE SS OGD. bine 

4fmong other ae tiie om ath stated, My am pee Le on Extension 

to train a much larger number of local volunteer RPE i¥0 help in cerry- 


ing forward all phases of Agriculture's wartime program." 


Over the years, the Extension Service:has gradually organized a vast 
army ox nearly three-quarters of a million capable men, women, and youth 
leaders who assist in various ways with the conduct of Extension's educa-~ 
tional programs for rural people, In the present war emergency, the activi- 
ties of these local leaders are being adjusted to contribute more directly 
to winning the war, In addition there is need to greatly enlarge the local 
leader organization in order that every farm and rural village family may be 
helped to understand Agriculture's wartime pregram and play their ree part 
in carrying it out, 


. . ~ «The situation calls for a simple, adequate plan easily understood by 
professional workers and by the public generally - a plan that is suffi- 
Giently flexible to mest State and county situations in all parts of the 


Nation, 


Yhe conference reported herewith was called to take stock of the 
progress.made by. States to date and to develop and launch a broad program of 
enlarged use of local leaders in all aspects of Agriculture's wartime program, 


Participating in the conference were State and county extension work- 
ers from 14 States, 19 representatives.of-the various divisions of the Fed- 
eral Extension Service, 5 representatives of other departmental agencies 
interested in voluni: = leadership, ané 5 technical consultants from the 
fields of psychology, sociology, and education, (A list of conference 
members will be ha at the Back of the report, ) 


1 


The soutlielans and ARNE aE ine of the conference follow, 


1/ Under Memorandum 921, (July 5; 1941),:and Memorandum 921, Supplement 1 
te Sade 7, 1942), Secretary of Agriculture. established a beaten of State. 
and county United States Department of Agriculture. War Boards to "function 
as the representative of the Department of Agriculture in the war effort, 
dyed? ne further extension of the food and fiber production programs, the 


handiing of prebiems arising out: of war priorities on materials needed in 
agric.ltuce: shortages, such as those of labor, materials, and machinery; the 

waeligs of specified agricultural information. of vital importance to the 
wart:ms effort, and SSL at the State or eounny level with other de- 


fense Bein ee and programs, j 

The national conference’on voluntary local hedaer oe, reported here deatt 
only with the organization, selection, training, and evaluation of the en- 
larged staff of local leaders required to enable the cooperative Extension 
Service to do the general educational work in agriculture and home economics 
essential to the success of the wartime job. 
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BASIC PRINCIPLES TO GUIDE USE OF LOCAL LEADERS 


_ The following principles were agreed upon by the conference for use 
as guides in developing plans for using voluntary leadership in doing the 
educational work connected with Agriculture's wartime program, 


1, During the war it is the responsibility of the Extension Service 
to provide machinery through which educational phases of Agriculture's war- 
time program way be carried to rural people, Provision is needed for reach- 
ing at least every farmer, every farm homemaker, and every farm boy and girl; 
also nonfarm families in rural villages and towns, The organizational struc- 
ture should make it possible to reach every person quickly and effectively 
and to get information to every person in several different ways, Extension 
should concentrate on helping all rural people to understand war aims and 
needs and to influence them to make a maximum eontnauntton to war goals, 

2.° line organization should be established retenebe from the Fed-- 
eral Department of Agriculture to and through the State and county exten- -— 
sion services to each rural family, The steps would be from Federal Depart- 
ment of Agriculture, to State college, to county, to community, to neighbor- 
hood, to individual family, — The responsibility for seeing that each farmer 
or rural family is personally informed on all educational aspects of Agri- 
culture's wartime program is placed on the neighborhood leaders, 


_ 8, The leadership organization should provide machinery through which 
farm. people may offer suggestions regarding Agriculture's wartime program, 
It should also provide means for reporting difficulties encountered by rural 
families in reaching war goals, 


4, Provision for correlation at ‘all levels of the educational aspects 
of Agriculture! s wartime program is needed, Provision should be made also 
for the correlation of the educational work connected with Agriculture's war- 
- time program and. the war programs of other Government agencies, 


D4 Two. neighborhood leaders, a man and a woman, can be expected to 
reach, and. influence 10 to 20 farm families, This will necessitate the se- 
lection and training of more than twice as nea SOL ROLE leaders as -Exten- 
sion is now using, : 


6, « The responsibilities of each leader tn the organization ade be 
clearly ences 


Te Re oreo should be made to avoid assigning too many jobs to the 
same leader or requesting an unreasonable amount of time on the part of the 
voluntary leader, It may be desirable to provide for alternate leaders to 
assist or to take. over the leadership job when HECOBRaay 

the patriotic appeal will result in tha alwineneda of many more 
people Pie usual to serve as voluntary leaders, However, the leader should 
be ‘one of. the group and acceptable to the: eG 


9, Because voluntary leaders cannot be exnaceate $o imow how to do 
the various jobs. when selected, and ne cauee many new LeeUe he will be needed, 


409.42 iS eT MLC “4 : 


an integral part ofsExtensio&!s wartime responsibility will: an ‘to: train 
leaders in terms: of~the-.jobs they are te to do. 
ss Mice aie fy Oy Sed ‘ aot! * 
Rn a te le pa eater putiefiontine of leaders’ aeianitar upon ages 
quate recognition and. the confidence that the RECeSeAry. assistance from ex-.’ 


tension workers will: ve SOTEDCaa SS. os ee Ce Sy sees,“ 


11. Continuous checking on the effectiveness of this educational 
machinery for RESSCRLINT Ale wartime program is essential, 

12. The organization of voluntary leaders to ascii with agricui- 
ture's wartime program should be developed in accordance with sound princi- 
ples of administration and with due consideration to probable postwar needs. 


SUGGESTED ORGANIZATION FOR CONDUCT 
OF EDUCATIONAL ASPECTS OF AGRICULTURE'S 
WARTIME PROGRAM 


To assure prompt and complete educationai work, the assignment given 
to Extension by the Secretary of Agriculture, involves the setting up or ex-~ 
pansion of organizational machinery. In determining the form of organization 
best adapted to the needs of an individual State, it is recognized that first 
consideration should be given to the existing setup. The suggestions offered 
here mist necessarily be viewed in this light. Based on the organization 
now being used in each State, however, it is evident that the war progran, 
in order to be carried to all rural people, calls for the services of many 
additional.volunteer leaders. These leaders should be representative of the 
various programs, interests, and agencies within the community. Although 
these volunteer leaders will be called on primarily to assist in the educa- 
tional program, they may well serve in such other activities as they, may 
themselves elect. Representatives of other agencies that serve rural people 
might participate in setting up the organizational structure... 


Prompt and complete educational work cannot be achieved unless there 
is a line organization providing for direct personal contact with every farm 
family.. This would be supplemented by appropriate use of other channels 
such as demonstrations, meetings, news stories, bulletins, and circular let- 
ters. Fresent extension leadership should be utilized. Existing organiza- 
tional structure such as home demonstration and 4-H Clubs should be maintained 
but readjusted to the wartime situation. 


Regardless of the excellence of the plans for the organization of 
the program or for the selection of leaders, the success of it will depend 
upon the effectiveness of the training given to these leaders. This.in tum 
ae sabe ine. tSaee measure upon_in-service. eve for the professional, . 
staff... 


oe sad Su rpekt iat acts nae sano Structure (Chart I) 
‘Phe neighborhood.--Bach farm family in the United States is part of 
a neighborhood including 10 to 40 other families. As two leaders, a man 
and a woman, can be expected to maintain personal contact with 10 to 20 farm 


families, the smaller neighborhoods provide a suitable unit of organization. 


409-42 Me ee 


Such leaders might be. called neighborhood leaders. Neighborhoods: wth more 
than 20 families should be divided with two or more men and two or more 
women leaders in each. Usually this division will be geographical. In all 
cases the responsibility of néighborhood leaders will be based on a list of 
from 10 to 20 names rather than:on an activity or project. Similarly, rural © 
nonfarm people can be divided into units of- about 40 families, with Qee man 
and one woman serving each unit as a Karri one aa 

The communi ty.--Most =xoouebeapanttahtnds anit aeouienas’ of many 
other organizations have been organized on a community basis. The typical 
community includes 4 to 12 neighborhoods. ‘The men and the women serving as 
neighborhood leaders: in a community should receive help and support from a . 
man and woman who might be designated as community chairmen. 


The county.--The typical county has 10 to 20 communities. The county 
extension workers and other professional workers serving as representatives 
of the State Land-Grant College and the U. S. Department of Agriculture would 
assist the community chairmen, who in turn would assist neighborhood leaders. 


Determine tion of Neizhborhoods and Communities (Chart ITI) 


. Rural people everywhere in the United States live and work together 
in:neighborhoods and communities. What is needed is to record on a map the 
boundaries:of these groups so that the people themselves can become conscious 
of their group PEEPS aaa O8% select sheer leaders, and irene isa aoe 
Tockiigeae ttn. 


, An area is not a nbtenwe: rhood because it is made up of a certain 
number of people, covers a specified amount of territory, has. certain); insti- 
tutions and services, or takes on any geographic form. By far the: most’ im- 
portant criterion of whether a given area is a neighborhood is.in‘the con- 
sciousness of the people who live in the area +- the extent to’which they 
look upon themselves as "neighbors" and as a "we group" separate from other 
surrounding neighborhoods who are "they". The neighborhood is usu- 
ally thought of as a small number of’ families, 10 to 40. It is not 'the 
formal organizations or local service facilities, such as churches, ‘schools, 
and stores that make the neighborhood, but rather the patterns of associa- 
tion; such asi group cooperation, and the exchanging of work and tools. =" ~° 

x Fe ' C8 2a ; = 
o's" A commnity usually has a center, such as the village or an open 
country high school. It is an area made up of rural neighborhoods whose © 
families share in common the ip Paghlg ay on Soe vEcas of the Commins ty 
center. 


An understanding of neighborhoods and coimunities’ mist’ go beyond the 
mere determination of the boundaries. The boundartes show only the shape and 
size of areas. There is need for an understanding of what goes on within, . 
involving such considerations as educational and religious customs, size and 
type of farms, farming practices, dominant attitudes and customs, leader- 
follower patterns, degree of ee ae and community bee oo coopera- 
tiveness. bs 
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CHART I.-~ILLUSTRATING MAJOR FEATURES OF A LINE ORGANIZATION USING VOLUNTARY LEADERSHIP 
TO SECURE PROMPT AND COMPLETE COVERAGE OF RURAL PEOPLE ON EDUCATIONAL 
ASPECTS OF AGRICULTURE'S WARTIME PROGRAM 


United States Department of Agriculture 


Federal 
Other Bureaus Extension Service Other Agencies 


51 State 
Extension Services 
3000 County 
Extension Services 


45,000 RURAL COMMUNITIES ; 
VOLUNTEER STAFF OF 90,000 
COMMUNITY CHAIRMEN 


ONE MAN AND ONE WOMAN IN EACH COMMUNITY 


250,000 FARM NELGHBORHOODS 
VOLUNTEER STAFF OF 800,000 


NEIGHBORHOOD LEADERS 
ONE MAN AND ONE WOMAN IN EACH 
NEIGHBORHOOD OF 20 FAMILIES OR LESS; 
ADDITIONAL MEN AND WOMEN IN 


150,000 RURAL NONFARM UNITS 


VOLUNTEER STAFF OF 300,000 
"BLOCK" LEADERS 


ONE MAN AND ONE WOMAN SERVING EACH 
"BLOCK" OF ABOUT 40 FAMILIES 


6 500,000 Rural Nonfarm 
Families 
27,000,000 Rural Nonfarm 
People 


' 6,500,000 Farm Families 
ee of Field Stun 4 fratnine 30, 000, 000 Farm People 
Extension Service, U.S.D.A 


atl ane cakes Saktabhesy ic 


om i oS By 
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CHART I1.--DIAGRAM ILLUSTRATING DELINEATION OF A TYPICAL COUNTY INTO COMMUNITIES AND NEIGHBORHOODS WITH SPECIAL 
REFERENCE TO WORK OF VOLUNTARY LEADERS IN THE CONDUCT OF THE EDUCATIONAL 
ASPECTS OF AGRICULTURE'S WARTIME PROGRAM 


© coumrr FARM AND HOME COMMITTEE 
© commumity CHAIRMEN 

© WEIGHBORHOOD LEADERS 

%  PaRM FAMILIES 


COMMUNITY BOUNDARIES 


Typical Neighborhood 
2 NEIGHBORHOOD LEADERS ARE 
RESPONSIBLE FUR CONTACTS 

WITH THE 15 FAMILIES 


Typical Community 
THE 18 NEIGHBORHOOD LEADERS (A MAW 
AND A WOMAN IN EACH NEIGHBORHOOD) ARE 
ASSISTED BY THE 2 COMMUNITY CHAIRMEN 


Conf. on Leadership, March '42 

and 132 Neighborhoods a pad sa Se ee - Pere 

THE COMMUNITY CHAIRMEN (MAN AND WOMAN) IN EACH COMMUNITY ARE MEMBERS OF THE COUNTY Baa tay ie Lig th mei ge ia gee ane: 
FARM AND HOME COMMITTEE 


Typical County of 2000 Farms, Divided into 15 Communities 
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HEP ibd * gridded : . 
Maga Negro and white farm families are not always segregated. into geo- 


graphic areas as is usual in some cities. Although these two racial groups 
may live in the same geographic area, they are not tiembers of the same 
social groups and neighborhood. Hach race has its own neighborhood and com- 
munity leaders. Similar adjustments may be needed Tor other racial and 
nationality groups. i ete, 

In the line organization, the difference in racial group patterns 
must be recognized so that each racial group will be working with and repre- 
sented by its own leaders. There will. bde.a need, however, for close correla- 
tion of effort on both the county and community level. 


Suggested Devices to Facilitate Correlation (Chart: III) 


| Correlation of the efforts of leaders of the various programs, 
agéncies, and organizations must be achieved if all the available. resources 
of communities and counties are to be harnessed to help agriculture make its 
maximom contribution to winning the war. This means that community leaders 
need to be brought together to think through 4 griculture's. wartime problems 
and to work out ways and means of solving them through cooperative: effort. 


Most communities have a mimber of organizations and institutions such 
as farm organizations, women's clubs, 4-H Ciubs, home demonstration clubs, 
churches, Parent-Teacher Associations. schools, and civic. clubs. “These are 
special interest groups, but to solve the problems which ‘the war brings, 
their efforts should be correlated so that she community may function as a 
whole rather than as a number of separate parts. es 

“To carry forward Agriculture's War Progrem, many of these groups need 
to be redirected in the.,same way that the autemohile industry has been redi- 
rected. Organizations as well as individuals need to realize that they can- 
not continue with an attitude of "business as usual." If agriculture is to 
make its maximam contribution in the war. program, there nesds to be a reas+ 
signment of many of the leaders from the existing organizations and programs 
to the task of helping to effectively mobilize all rural people. This does 
not mean that the organizations should lose identity but that their efforts 
should be'redirected. Many of our most important organizations for peace- 
time work will be kept in existence because they accept important assignments 
in the emergency. — | x bine. d 
i 


‘A community committee can survey the job. to pe done, call‘on available 


help and suggest assignments to existing organizations or assume the responsi- 
bility for carrying out certain activities. Such a committee is the organiza- — 
tion of the people and should function in terms of the dynamics of the people. 
It should be available to all agencies for any pertinent educational programs 


that should reach rural families. Me D, 


Correlation on the county level of the educational work connected: 
with agriculture's war program will be facilitated by a county farm and home 
committee of voluntary leaders that would develop :county educational pro- 
grams and counsel with professional workers in regard to carrying out agri- 
culture's wartime program. Zxisting groups such as county agricultural 
planning committees, county agricultural boards, and county extension com- 
mittees will be able to serve in this capacity. (In some cases readjustment 


ANa.an "i ee a 


of duties or membership may be desirable to meet the wartime situation, ) 
The membership of such a county coqmi ttee shoul ’ be. ‘Tepresentative of com- 


munities in the Somys ‘ bp Mie 


: Frequent eee ininl and covetadewton among. the workers engaged in action 
programs and the professional personnel engaged in educational aspects of 
Agriculture's wartime program should be encouraged to prevent duplication 
of:effort, These conferences should not only prevent duplication but bring 
a Pa war program to the people of the county. 


Suggested Functional Procedure for Reaching Rural People (cnert Iv) 


The major channel for reaching rural people on those educational as- 
pects of agriculture's wartime program requiring complete coverage will be 
through the line organization, from the neighborhood leader to the people 
‘ concerned, The personal contact between neighborhood leader and his neigh- 
bors, by farm or home visits, telephone calls, or by conversation when they 
meet at church or the crossroads store is essential, . This should be supple- 
mented by neighborhood meetings to hear and discuss radio programs, to study 
and discuss important problems or to demonstrate an important procedure to 
be followed, All leaders in a neighborhood should cooperate in the develop- 
ment and conduct of neighborhood meetings, 

The use of the line organization, through the neighborhood leader, 
does not imply the abandonment of other means of reaching rural people, Same 
of these means may be even more ampge ene in time of war than formerly, 


All meetings and other activities of home demonstration clubs, 4-H 
Clubs, and farm orgenizations should be used as means of assisting rural 
people to participate in wartime programs, Churches, schools and other 
gee pte should be encouraged to share in the responsibility. 


there wild be tines, when the community committee may believe ‘that it 
is desirable for all the organizations in the community to: join in sponsoring 
er aA meetings which the whole family is ureed to ieee 


News stories, radio, ani leatande leaflets, circular ieiaee and other 
material, originating at National, State, and county levels are important 
means of disseminating information, They should be used both in conjunction 
with personal contact and meetings and as independent methods for reaching 
rural people, Some of the educational aspects of Agriculture's wartime pro- 
» gram that do not require either prompt or complete coverage may be handled 
it Gee ie abi by publicity methods, : 

P ae y regis 
ib ue 2: Suggested Responsibility of Pelgihanaoon Leaders it!" 
ve Yo 

To get every farm family in your neighborhood to make the £8hact 
-possible contribution toward our national objective of winning the war and. 
winning the peace, 


This involves the following specific responsibilities: — 


“Ha 


40942 pp ye 


CHART 11L--ILLUSTRATING CORRELATION OF EXISTING EXTENSION VOLUNTEER LEADERSHIP WITH RECOMMENDED 
ORGANIZATION FOR EDUCATIONAL ASPECTS OF AGRICULTURE'S WARTIME PROGRAM 


United States Department of Agriculture 


Federal 
Extension Service 


; State 
Extension Service 


| 


County 
Extension Service 


County Farm and Home Committee 


(COMPOSED OF VOLUNTEER LEADERS) 

THIS MAY BE THE PRESENT AGRICULTURAL PLANNING 
COMMITTEE; COUNTY AGRICULTURAL, HOME DEMON- 
STRATION, AND 4-H COUNCILS; COUNTY FARM 
AND HOME BUREAU EXECUTIVE COMMITTEX; 
COUNTY AGRICULTURAL BOARD; ETC. 


Other Bureaus Other Agencies 


‘< County-Wide Problem a 
or Special Interest y 
Committees \ 


COMMUNITY COMMITTEE 


COMMUNITY CHAIRMAN AND CO-CHAIRMAN 
PLUS LIMITED NUMBER OF 


REPRESENTATIVES OF ORGANIZED 
GROUPS IN THE COMMUNITY 


Hoae Agricultural Planning ex 
4-H Demons trae Committee, Farmers ae 
Clubs tion Club, Farm Bureau Sey 
(80,000 Clubs Unit, Township me 
TRS 0,000 ommitteemen Ly "ee 
2, 
THE PRESENT STAFF OF 700,000 VOLUNTEER LEADERS “te, 
ASSISTING WITH EDUCATIONAL PROGRAMS FOR WHICH f 


EXTENSION SERVICE IS RESPONSIBLE ARE NOW FUNCTION- 
ING AS COUNTY AND COMMUNITY COMMITTEEMEN, LEADERS 
OF 4-H AND HOME DEMONSTRATION CLUBS AND AS 
NEIGHBORHOOD LEADERS. FURTHER ADJUSTMENTS SHOULD 
BE MADE IN THEIR DUTIES IN TERMS OF WARTIME NEEDS. 
IN ADDITION 1,000,000 LEADERS, SERVING LARGELY 

ON A NEIGHBORHOOD OR "BLOCK" BASIS WILL BE NEEDED 
TO INSURE COMPLETE COVERAGE OF RURAL FAMILIES ON 
4 PERSONAL CONTACT BASIS. 


NEIGHBORHOOD LEADERS 


"BLOCK" LEADERS 


Se 
sassasSeg==n2222= 
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CHART 'V --ILLUSTRATING FUNCTIONAL PROCEDURES FOR SECURING PARTICIPATION OF RURAL PEOPLE 
IN EDUCATIONAL ASPECTS OF AGRICULTURE'S WARTIME PROGRAM 


United States Department of Agriculture 


AND OTHER NATIONA 


AGENCIES) NEWS 


RADIO 
BULLETINS 
ETC. 


State AND OTHER STATE AGENCIES 
Extension Service 


NEWS 

RADIO 

LEAFLETS 
BULLETINS 
CIRCULAR LETTERS 


FTC. 
County (AND OTHER COUNTY AGENCIES) 
Extension Service 


NEWS 

RADIO 

LEAFLETS 
EX¥IBITS 
CIRCULAR LETTERS 
ETC, 


COMMUNITY COMMITTLE 


Community Meetings 
for whole family 
All organizations 


fanaa Weve, ta PS mien ste) Mike Lae eee 
Other 
Farm Communi ty 
Organi— Organi- 
zations zations 


School Church 


Commodi ty 
Meetings 


NELGiBORIiOOD LEADER 


Personal Contacts 
and 
Neighborhood 


Farm and Other Rural Families 


Conf. on Leadership, March ‘he, Div. of Field Studies & Training, Extension Service, U. S. D. A. 
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1, Helping to develop among your neighbors an understanding of our stake in 
the war and an appreciation of the important part that every farm family 
is expected to play. 


2, Keeping all farm families in your neighborhood informed about Agricul- 
ture's wartime program, 


(a) What farm families are expected to do, 
(>) The practices that should be followed or the action that should 
| be carried. out,. ve 
(c) How to carry out the improved practice or the desired activity. 


3, Stimulating the farm families in your neighborhood to follow the prac- 
tices and carry out the activities that are recommended, 


4. Selecting and using appropriate methods or devices for informing and 
stimulating your neighbors, such as: ' 


(a) Farm and home visits, 

(b) Telephone calls, 

(c) Personal contacts, at church, at the store, or any other place 
where you meet your neighbors, 

(a) Neighborhood meetings - radio listening groups, discussions, 
method demonstrations, tours, and the like, 

(e) Assist in making community Victory meetings successful. Attend 
meetings yourself, encourage attendance by your neighbors, relay 
the message of the meeting to neighbors who did not attend. 

(f) Assist organizations responsible for various parts of Agriculture's 
wartime program, such as 4-H Clubs, home demonstration clubs, and 
farm organizations by encouraging your neighbors to join and attend 
meetings, 

5. Insofar as possible, demonstrate to your neighbors how they can help to 
win the war by following recommended practices and carrying out wartime 
actions on your own farm and in your own home, 


6, Prepare yourself for the job of presenting Agriculture's wartime program 
to your neighbors: and of answering tne questions they will ask, 


(a) Keep currently informed on wartime problems through the press, 
radio, and by other methods, 

(db) Attend area-training meetings, 

(c) Confer with and seek the help of your community chairmen, 

(a) Read the materials which have been prepared to help neighborhood 
leaders — subject-matter bulletins and leaflets, circular letters, 
and news letters. 

(e) Confer with other leaders in your neighborhood who are concerned 
with the wartime program, 


7. Representing your neighborhood by reporting to your community chairman: 
(a) The achievements of your neighborhood in helping to win the war. 
(>) Difficulties that may prevent your neighbors making a maximum 


contribution to the wartime effort. 
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.work have received some specific training. 


(e) > Ste wean: — eoletden of difficulties or "improvement of 
Agriculture's wartime program. 


(Responsibilities of "block" leaders for rural nonfarm families would 
be similar to those of neighborhood leaders serving. farm families.),. 


i lesedi hin Sa ae -the Community Leaders (Chairmen), 


To serve as or omesiohacouhemese leaders at the community level in the 
general educational program to assist rural people in meeting. their responsi- 
bilities in ie wartime progran. 


om 


Specific Hodponsteioadea Leveled would be: . 


1;.:,To. represent the community in: the functioning of the county committee, 
to attend and participate in all county.. committee meetings, and to 


serve as the liaison unit between the county committee and the neigh- 
borhood leaders. 


2. To-assist in the selection of neighborhood leaders or to. assist in 
arranging for an SEESERSES US method of selection. — 


3. To arrange for and assist with training neotings, ‘for spsdghborhood 
leaders. te. f ’ 
4. To serve as chairman of a community eonmini tea. to qhenre, correlation of 
: all group activities or (if a community committee. 4c not. set up) to 
_ serve as contact agents with other orgenisatianin to. develop common under- 
standing and informal cooperation. 


oh Do 


5. To relay specific items of information and suggestions for action from 


the county committee to neighborhood leaders and from neighborhood lead- 
ers to the county committee. 


Suggested Changes in Duties for Leaders of Home Demonstration Clubs, 
4-H cay a and Other Agricultural Extension 


‘The Pl dowiinaes suse aad one are | predicated on the Aceutpt ion that every 
member of such groups.desires to do all possible to help win the war. This 
can be achieved only if a greater number of capable leaders volunteer to aid 
in achieving the goals. ' 


‘It is to be recognized that for many, years home demonstration work 


‘and: 4-H Club work have functioned on the basis.of volunteer leadership which 


has been elected by the local group meng RAAT and that such leadership has 


‘been: elected from:-within the group. 


These elected volunteer leaders have been trained in principles and 


| procedures of leadership, and. in effective. group membership as well as in 


leadership of project activities. Volunteer leaders in adult agricultural 


.¢ 
LH 
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This vast reservoir of capeble and experienced leaders who are 
ready for-action might well. de considered for positions of ovtstanding 
responsibility in carrying out Lgriculture's wartime program at State, 
county, community, and neighborhood levels. waist 


Any organized rural group which has proved of value to its member- 


ship during peacetime could continue: to preserve its structure during the 
war period. Officers of ell organizations would recognize the importance 


4 
Ns ee 
ou 


of 


‘adapting programs and procedures to such degree and in such manner as would 
forward most effectively Agriculture's wartime goals. ; 


It is recognized, however: . (1) That there is, or probably will be, 
in each State a single War program for agriculture including many activities 


in which all rural people should participate; (2) that "for the duration" 
there will be a need for many walk-in neighborhood meetings in order tnat 
farm people may be currently informed: (3) that the pressing demands upon 


the time of county extension agents will greatly reduce the number of meet- 


ings which they can nold or attend. 


It is suggested, after decision as to policy has been determined by 


the State Extension Service, that. the county extension agents counsel with 


the county and community officers and leaders of home demonstration, 4-H 
Club, and other agricultural extassion groups. The leaders of the local 


groups should also counsel with the community chairmen for Agriculture's 


wartime progran as to how theiz groups may help most in forwarding the war- 


time progran. 


Each group might decide for the duration to set aside all activities 


that do not contribute directly to winning the war, in order to carry one 


or 


more parts of a war program, gach as, Food for Freedom, health, family food 
supply and nutrition, morale maintenance, substitute materials, and preven- 


Zion of waste. 


SELECTION OF VOLUNTARY LEADERS 


Because of the universal desire of people to contribute in one way 


or another to the winning of the war, the problem of discovering and devel- 


oping new leaders in rural areas will be much easier than formerly. Some of 


the more important points to keep in mind in obtaining the large number of 


additional leaders required are: 


1. Extension workers must assume jnitiative in seeing that leaders are 


‘obtained in communities and in the neighborhoods. 
ns on - i ¢ wi ¢ . f 


2. Leaders should te selected with the cooperation and help of all profes- 


sional workers whose responsitilities are velated to the educational 
aspects of Agriculture's Wartime Prograni.. - 


wi 
oy 


-.g. ° Yeaders should bé ‘selected from persons in the community or neighbor- 


hood concerned. Usuaily tnere will be more direct participation of 


rural people in the choice of neighborhood leaders. In selecting com- 


munity leaders, professional workers may have to carry the chief re- 
sponsibility. 
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4. Individuals should be selected whose potential leadership is recog- 
nized in the community or neighborhood. Ministers, teachers, bankers, 
merchants, and others within the area may help in the selection of 
leaders, or may themselves serve as leaders. 


Ger Youth should not be overlooked: in selecting leaders. 
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Qualifications of Leaders 


It is important that those Regsnrsieedivan for selecting | leaders first 
_ determine the particular qualifications needed for the particular job and 
then select a person with such qualifications, without attempting a com- 
plete listing of leadership traits. The following are among some of the 
more important things to look for in a voluntary leader: 


Is recognized as e leader or potential leader by neighbors. 


T 


is enthusiastically willing to serve. 


Gets a job done. 


“Knows how to work with people. ‘He who multiplies the 


workers is more valuable than he who does the work." 


Is willing to become reasonably well informed regarding 
Agriculture's wartime progran. 


Knows his neighborhood, community, or .county,.as the case 
may be. p< ; _— 


ee 


Maintaining Interest and Enthusiasm 


Be ee ee 


If leaders continue in a program vear after year it is because they 
find satisfactions of various kinds in the work. The professional workers 
can build leadership morale dy: 


Led 


Interpreting to the leader the importance of his job to 
his neighbors and to the tetal war effort. 


(a) The work must be important and well planned. ~- 

(b) The leader shouid te able to tell when he has 
completed an assignment. 

(c) Controversial points should be cleared before 
assignments are made. 

(a) The leader should feel himself to de adequately prepared. 

(e). He should feel that he is a part of a smoothly function- 
ing team. 


Giving help and encouragement through personal contact, advance 
information, special circulars and news notes, and clear-cut 
directions that minimize the dangers of contradictions, false 


“rumors, and duplication of effort. Encouraging local leader to 


use his originality and initiative. 


2 1S ne 


% 


“4. Seeing that:leadérs receive official: recognition such 

- as a-tetter. ofsappointment, certificate, badge, identi- 
fication card, or other ingignia from the county or eal 
State headquarters is desiraole. sas it 
(a) Letters of appreciation from the county, State, or. . 

Federal officials are also helpful. 
me 4 (>) Mention of the leader's name at meetings, in news 
; articles, and over the radio is usually pleasing. 


Si Stimulating expressions of appreciation from local people. 


Ss Asking for suggestions and advice on problems. 


” PRAINING VOLUNTARY LOCAL LEADERS — 


The Extension Service performs much of its educational work on the 
farm and in the rural home through local leaders. The success of Agricul- 
ture's wartime program will depend tc a very large extent upon the effective 
training of this voluntary Leadership. 


In keeping with the Secretary's memorandum regarding the wartime 
responsibilities of agriculture, the Extension Service is developing a 
leader-training program designed to assist volunteer local leaders at neigh- 
borhood, community, county, and State Levels to the end that - "No farmer 
or farm family in America is left in the dark as to the WHY and HOW of all 
public effort .affecting rural welfare." “ 


A program developed at the Federal level should cover only the 
basic considerations in leader training, leaving to States and counties 
adaptations and expansions as will meet their conditions. Three basic 
principles in leadership training are: 

1. Arclear understanding among all concerned as to the practices 
‘which are’ to be promoted. : 


2. As full an understanding as possible of the persons whose 
practices are to be changed. 


3. Familiarity with all suitable aids to be used in promoting 
these changes. en wedwe 


The responsibility for leader training should follow the line or- 
ganization previously outlined, so that information on the various educa- 
tional phases of Agriculture's wartime program can proceed quickly to States, 
to counties, to communities, and to neighborhoods. (Chart V) The neighbor- 
hood leater eccepts responsibility for reaching every family,in the neigh- 
borhood. The State supervisors and specialists should be responsible for 
outlining training plans and for assisting county workers with leader- 
training activities. Prevailing shortages of tires and cars, and added 
duties of extension workers give added support to the sound practice of 
bringing training close to the people. Three or four communities may need 
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to be grouped into a training area, lLeaders' training meetings held in these 
areas should serve not only neighborhood leaders and community leaders but 
also, as far as possible, leaders in 4~H clubs, rural youth, home demonstra 
tion clubs, and other community organizations for the conduct of agricul- 
tural extension work and other wartime educational programs, Training should 
be made as personal as possible, 


4) 


Literature for leaders should be prepared at national, State, and 
county levels, This literature should be distributed -- as the type of mate- 
rial ‘and the occasion for which it is issued determines -~ either through 
the line organization for distribution by community leader to the neighbor- 
hood leader, or’ directly from county staff to both community and neighbdor- 
hood leaders, . in 1 


As considerable training will need to be handled on a personal con- 
tact basis, the available professional workers in the county may arrange to 
assist the community leaders in making contact with neighborhood leaders, 


Training Needs of Neighborhood Leaders 


Neighborhood leaders need to understand thoroughly (1) the background 
and objectives of Agriculture's war effort, (2) the organizational plan for 
carrying out the program, (3) the information to be covered and the specific 
actions desired, (4) the teaching aids for assisting farm families, and (5) 
the ways and means of determining one's effectiveness as a neighborhood 


¢ 


-. leader, : 


A, Background and objectives of Agriculture's war effort. 
1, Seriousness of the war. She , Rie Teestget . “ 
2. dob of agriculture, 
3. Importance of the farm families' contribution to Agriculture's 
wartime program, Extension forces should sound a elear note 
as to what is expected of leaders, Leaders will carry out 


programs when they know clearly what is wanted, 


B, Organizational plan for carrying out the educational aspects of 
Agriculture's wartime program, 


As Responsibilities of neighborhood leaders, How the neighbor- 
-hood-leaders fit into the entire plan, 


2, Responsibilities of commnity leaders and other leaders e - ow 
engaged in the war program, . . 


3, Plans for correlation of the efforts of leaders of various 


\) 
programs and organizations, 
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CHART V .--ILLUSTRATING ORGANIZATION FOR TRAINING WOLUNTARY LEADERS FOR EDUCATIONAL ASPECTS 
OF AGRICULTURE'S WARTIME PROGRAM 


United States Department of Agriculture 


Other Bureaus Other Agencies 


Extension Service 


State 
Extension Service 


LEADERS HANDBOOK 
SUBJECT-MATTER BULLETINS 


County 
Extension Service beat 


j of Professional , 
| Workers | 
| EXTENSION AGENTS | 
| F.S.A. SUPERVISORS | 
| VOCATIONAL TEACHERS | 
L_ COUNTY NYRSE_ ERC. __ 


Training} [Training] 


| Meeting | , Meeting 

| for ; | for Hone | 

| 4-H | | Demon- | vie 
| | stration | a 


| Leaders | | Leaders_ | 


re eee ee 


Area (within county) 
Training Meetings 


COMMUNITY LEADERS 


Communi ty 
Leaders Leaders Leaders _Iraining Meeting | 
of 4-H. of in / 
Clubs Home Adult 
and Demon- Sea 
Older stration ural 
Youth Club Extension 


uDSs 


NEIGHBORHOOD LEADERS 
"BLOCK" LEADERS 


Conf. on Leadership, March 'l2 
Div. of Meld Studies & Training 
Extension Service, U. S. D. A. 
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Gis Information to be coveréd and specific actions desired. 


1. Instruct each netenboriont ‘leader as ‘to ‘What he or she is 
*  .to do.. "We teach with Pee no those things which we 
ourcelves have mastered." 


2. See that the leader knows thoroughly such matters as: 
a. . What. specific goals have been set. 
b. What rural families can do to help reach goals. 
c. What attitudes, knowledges, and skills are needed 
by rural people and leaders to bring about recom- 
mended changes. 


D. Teaching aids for guidance in assisting. farm families. 


The neighborhood leader is responsible for getting farm families to 

act. The teaching should be made as individual as possible. After a 
leader is trained in use of teaching procedures, the final selection of 
the teaching aids should be left to the discretion and imagination of 

the leader. The neighborhood leader should plan ways of making contact 
with farm families, such as telephone calls, farm and home visits, and * 
meetings. He may wish to classify his 10 to 15 families and go to key 
families first and get them to agree to accept the practice under consid- 
eration. False rumors should be combated with facts derived from sources 
of information in which the people have confidence. 


1. Planning. Planning is a part of the training process. The 
neighborhood leaders should take part in planning for the work 
that is to be done in their neighborhoods, so that they will 
have a vital interest in it. 


2. Set of questions and answers., A set of questions likely to be 
asked by farm people together. with simply worded answers might 
well be supplied the leader so as to make ready information avail- 
able to him. The neighborhood leader should have some such mater- 
ial that has not been generally distributed. 


3, Farm and home visits. "'Bneourage each leader to call on each 
family to discuss with them special phases of the war situation 
from the standpoint of agriculture and the home. 


4. Neighborhood meetings. .These may provide opportunity for dis- 
cussion of, war aims and needs and demonstrate certain practices 
which families are to be asked to adopt. Neighborhood meetings 
also save time for the leader. . 


5. Delegation of work. The neighborhood leaders may well call 
upon a neighbor to help with special phases of the work in the 
neighborhood. 


6. Check list. -A l-page leaflet to be given to farm families, con- 
taining simple statements of practices to adopt, and so arranged 
that a farmer or homemaker can use it for reference and to check 
on his or her own progress, 
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7, Telephone calls, In many instances a telephone Gall-will take ~ 
the place of a farm visit or meeting.. 


See 
roy 


8, Leaflets, bulletins, circular letters, Distribute to tain families. 


9, News notes, : Neighborhood leaders should be eeopnecist to send 
news notes to county papers, calling attention to accomplishments 
of farm families visited, or mentioning some good feature on each 
farm, Give names in news note, This war is a We effort, 


10, Do the job in a a ways, but get it done. 


ll. Ready reference file, The neighborhood leader should keep a 
folder or loose-leaf handbook in which he can keep material © 
readily available, 


E, Ways and means of determining one's effectivéness as neighborhood 
leader, tail wee 


Ns 


1, Number of eee dod rural families reached, 

2, Increased production of food and feed for home use and for sale. 
5, Adoption of Lies recommendations, 

4, Attitude, cooperativeness, and ngheodpErAtivensss of neighbors, 
5, Analysis of difficulties impeding progress of program, 


Training Needs of Community Leaders 


The community leaders should receive the same training as neighbor- 
hood leaders (listed above) in background and objectives, in the organiza- 
tion plan,’ in the information to be covered, in the use of teaching aids, 
and in how to check progress of neighborhood leaders. The teaching aids 
used for training community leaders will need to be adjusted to teach com- 
munity leaders how to teach neighborhood leaders, Progress can be measured 
by the degree of success to which neighborhood leaders are functioning, 


The community leader, therefore, must have as much information as 
the neighborhood leaders, and. more, the. community leader is teaching a | 
teacher -— the neighborhood leader -—, to doa job, He differs fromthe 
neighborhood leader, not in regard +a ‘information but in regard to those to 
whom he imparts it. He must inject enthusiasm into the neighborhood leader, 
just as the. neighborhood leader injects enthusiasm into the rural family. 


The community leader should have a, community point of view. 


The community leader will probably use the meeting and the discussion 
methods more than the neighborhood leader, He should arrange for neighbor~ 
hood leaders to-attend area-training meetings. He will probably need to 
hold some comhiunity training meetings for the neighborhood leaders. He will 
need to back up the neighborhood leaders in their work by getting informa-~ 
tion out to them through leaflets, through pers ual visits, and telephone 
calls, He will need to check on progress of née. zhborhood leaders,,.. 
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Training Needs of Leaders of ome Demonstration Clubs, 4-¥.Clubs, 


and Adult Agricultural Groups 


Officers and leaders of home demonstration clubs, 4~H Clubs, and 
adult agricultural groups should attend area-training meetings. Project 
leaders should attend when the subject is within the field of the project 
leader. 


At area-training meetings efter the subject-matter content of the 
program has been given, the different types of leaders can meet in subdivi- 
sions to discuss methods by which the program might be carried out in terms 
of groups for which they are responsible, 


County-wide meetings for officers and leaders of home demonstration 
cluds, for 4-H Clubs, and for leaders of adult agricultural groups should be 
restricted to a minimum because of the tire situation and to conserve time 
of specialists and agents, 


Procedures and Materials for Which County Ixtension Workers 
Are Responsible 


In general the county worker sees the entire county, whereas the com 
munity leader sees only the commimit,, The county worker has more facilities 
with woich to work, The county worker must know the leaders he is to train, 
The plans for some months sanead should be explained early in the training 
process, 


Appointment letter. First part of the training process in training 
community or neighboriiooc leaders is the notification of selection of leader, 
The letter should be congratulatory in nature, snould explain about the job, 
should explain related leadershin, and should give specific directions as 
to what the leader con do immediately. 


Area training meetings, In the area-training meetings, the county 
professional staff should demonstrate how to do the job, not merely talk 
about it; they should be practical performers; they should demonstrate good 
methods that can be followed by the community and neighborhood leaders, Let 
leaders cdo the work in the meeting insofar as possible, The learning situa~ 
tion should be as closely similar to the practice situation as possible, 


1, Plan area-training meeting with assistance of community leaders. 


2, The war effort provides motivation, Encourage community leaders, 
neighborhood leaders, leaders in home demonstration work, 4-H Club 
work, and leaders of agricultural projects to come to area-training 
meetings by: 


a. Telephoning leaders, 


‘bd. Asking someone in the neighborhood who believes strongly in the 
thing that has to be done to get others to come to meeting, 
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3, Conduct area-training meetings, 


a, Where necessary to supplement State material, develop outlines 
and illustrative material relating to: 


(1) Demonstrations, 
(2) Discussions, 
(3) Illustrated lectures, 


b, In the training meeting each community leader through discussion 
might tell how he intends to give assistance to neighbdorhood 
leaders, 


(1) Through farm visits, 
(2) Informal contacts, 


c, Community or neighbornood leaders May be asked before they attend 
the training meeting to be prepared to handle some part of the 
meeting which would give them actual experience, 


d, Four essentials of a good meeting are: 


(1) Feople should be confortable, 

(2) People should be able to see what is done, 

(3). People should ‘beable to hear what 16 said, 

(4) There should be something pertinent to discuss, 


4, Distribute handbooks, subject-matter bulletins, leaflets, and circular 
letters prepared at State cffice to community and neighborhood leaders, 


‘5. Prepare condensed, Simple, pertinent information such as simple leaflets 
and circular letters, 


6, After leaders have had heln through neetines, a carefully prepared 
letter from agents may serve instead of a meeting, 


7, In addition to the above Statements, county workers may need to assist 
some leaders through individual conferences, 


Procedures and Materials for Which State Extension Workers 
, Le eats natn eibeemetede eee pe a hn 


Are Resnonsible 


The information to be taught is essentially the same throughout the 
line organization, The approach and training is directed to the county 
workers, The specialists should see the overall leadersiip program and as- 
Sist in it from the early planning stage, Their job is to trein county 
workers in the effective Organization, selection, and training of voluntary 
leaders, . 


A, Handbook, assembly of material, including content of the training pro- 
gram as outlined under neighborhood leaders, 


1, To be prepared in each State office 


2, To be distributed to community and neighborhood leaders, 
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B. Simple subject-matter bulletins, leaflets, and circular letters. 


1. To be prepared in State office On specific topics selected for 


emphasis, to be distributed to county, comminity, and neighbor- 
hood leaders. 


2. Most of the subject-matter bulletins, leaflets, and circular 
letters are designed for farm families, but some are designed 


particularly for leaders. 
C. Area-training meetings within the county. 


1. Plan outlines and illustrative material for county extension 
workers to use in connection with: 


a. Demonstrations. 
bo. Discussions. 


nN 


Assist county extension agents to conduct one or two area- 
training meetings. 


EVALUATION - "CHECK AS WE GO" 


In view of the vital contribution of Agriculture's wartime program 
to the war effort, it is particularly important, when time is at a preniun, 
to check on the neighborhood leadership system in the early stazes of its 
development and of its functioning, Unless checks are made frequently in 
the early stages of the operation of the system, time will be lost in making 
necessary revisions and improvements. The results may be "too little and 
too late." 


The questions suggested for checking on the developmental stages of 
the neighborhood leadership system are listed below. Evidence on some of the 
questions is intanzible and cannot de expressed in numbers. Nevertheless, 
they have been included, since they are important questions in "checking as 


we go." Getting some evidence on important questions is better than getting 
no evidence at all. 


1. Complete coverage. 


a. In how many counties have the communities and neighborhoods been 
delineated? 


b.. In how many communities have community leaders been selected? How 
many leaders? What percentage of the leaders are functioning? 


c. In how many neighborhoods have neighborhood leaders been selected? 
How many leaders? What percentage of the leaders are functioning? 


d. What percentage of the rural families are being contacted? 


e. What percentage of the rural families are taking suggested action? 
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Prompt -coverage. 


a. To what extent ‘is the orgarizdtion system resulting in contacting 


rural families promptly? y 

Leader training. 
) a | ) 

a. To what extent are the leaders being supplied with sufficient 

information and training to do the job? 
b. How accurately is the information being relayed by community 

and neighborhood leaders? 
c. To what extent are neighborhood and comminity leaders reporting 

to the county extension office on the needs of rural people and 

the difficulties being met in carrying out the war program? 
Cooperation. 
a. To what extent are the regularly established extension clubs, 

agricultural agencies, farm organizations, and other agencies 

helping to get the work done? 
Adjustments. . 


a. What adjustments are being made in the programs of 4-H, home 
demonstration, anc. other extension groups to contribute to the ny 
war effort? What is being continued? What is being dropped? 

New leadership. 


a. How many new voluntary leaders are participating in the program? 


bd. What is the percentage of replacement of leaders? 


c. What are the evidences of leaders' satisfactions in the work? 
Dissatisfactions? Why? ; 


People's satisfactions. 


a. What are the evidences that the people are getting satisfaction 
out of their part in their war effort? 


Neighborhood initiative.. 
a. What action. has been initiated by tne people of the neighborhood? 
Goals reached. he: a Paae i | 


a. To what extent is each accepted goal being reached? 


409-42 ee 


7 


saa 


PARTICIPANTS IN LOCAL LEADERSHIP CONFERENCE 


Clara Bailey 
Ivan A, Booker 
Fannie May Boone 


Dan Braum 
Edmund DeS, Brunner 


E, M, Campbell. 
Fred E, Cole 

P, K, Connelly 
Douglas Ensminger 
Alta C, Fox 

Fred P, Frutchey 
Grace B, Frysinger 
Gladys Gallup 


Ella Gardner 
Carl N, Gibboney 


Florence Hall 

C, C, Hearne 

Ivan L, Hobson 

J, Harold Johnson 
Barnard Joy 


P, V, Kepner 
Paul J, Kruse 
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Associate information specialist, Federal Extension 
Service 

Assistant director, Research Division, National 
Education Association : 

District home demonstration agent, Negro Extension 
Work, Arkansas 

Training specialist, Division of Training, USDA 
(County agent in Allen and Coffey Counties, Kans, 
for 8 years) 

Professor, In charge Rural Sociology, Columbia 
University, New York, 


Field agent, Negro Extension Work, Tuskegee Institute, 
Alabama 

State representative, Bureau of Agricultural Eco- 
nomics, Massachusetts 

Assistant county agent leader, Extension Service, 
Indiana 


Senior agricultural economist, Bureau of Agricultural 


a 


Economics, U.S, Department of Agriculture 


Home demonstration agent, Extension Service, Spokane 
County, Wash, (On leave for study at Columbia 
University) 

Senior educational analyst, Federal Extension Service 

Field agent, Federal Extension Service 


Senior home economist, Federal Extension Service 

Rural recreation specialist, Federal Extension Service 

Acting director, Rural Rehabilitation, Farm Security 
Administration (Formerly county agricultural agent, 
Preble County, Ohio —- 11 years) - 


Field agent, Federal Extension Service 

State agent, Extension Service, Missouri 

Chief, Division of States Relations, Soil Conserva- 
tion Service, U.S, Department of Agriculture 


Assistant State club leader, Extension Service, 
Kansas (On sabbatic leave in Washington) 
Senior agriculturist, Federal Extension Service 


Senior extension economist, Federal Extension Service 


Professor, Educational Psychology, Cornell University, 
New York 


it 


Blanche L, Lee 
Martha E, Leighton 


Clarence B, Loomis 


Lydia A, Lynde 


Murl McDonald 
Bugene Merritt 


H, S, Nichols 


J, B, Pierce 
C, BE, Potter 


H, C, Ramsower 
Dwight Sanderson 


C, A, Sheffield 
C, B, Smith 


Edna Sommerfeld 
Carl Taylor 
L, M, Vaughan 


Maude E, Wallace 
Kenneth Warner 


Erna Ruth Wildermuth 


Meredith C, Wilson 


Waller Wynne 
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State home demonstration leader, Extension Service, 
Wisconsin 

Assistant State club leader, Extension Service, 
Pennsylvania ‘ 

Professor, Piedmont College, Demorest, Ga., (Formerly 

director, Greenville County Council for 
Community Development, Greenville, S, C.) 

Parent education specialist, Federal Extension Service 


Assistant director of Extension Service, Iowa 
Field agent, Federal Extension Service 


Assistant director of Extension Service, Tennessee 


Field agent, Negro Extension Work, Hampton, Va, 


Field agent, Federal Extension Service 


Director of Extension Service, Ohio 


Professor, Rural Sociology, Cornell University, 
New York 

Field agent, Federal Extension Service 

Formerly assistant director of Extension Work, Federal 
Extension Service (Retired) 

Clothing specialist, Extension Service, Vermont, 
(On leave for study at Bureau of Home Economics, 
U.S, Department of Agriculture 


Chief, Farm Population and Rural Welfare Division, 
Bureau of Agricultural Economics. U., S. B, A, 


Senior extension economist, Federal Extension Service 


Assistant director of Extension Service, Virginia 
Meat specialist, Federal Extension Service 
Formerly, home demonstration agent, Clovis County, 
N, Mex, (National 4-H Fellow, U,S.D.A,. for 1941-42) 
Chief, Division of Field Studies and Training, 
Federal Extension Service 
Associate social psychologist, Bureau Agricultural 
Economics, U. S, Department of Agriculture, 
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